Florence, Elaine J CIV NAVSUP FLC Jacksonville, 220

From: Martin Bryant <mbryant@mem-gtmo.com>

Sent: Tuesday, May 23, 2017 11:04

To: Stacey, Shawn L. CIV USN GTMO

Cc: Yeich, Timothy L. 04 USN GTMO, Juan Perez; Florence, Elaine J CIV NAVSUP FLC
Jacksonville, 220; Nelson, Darryl Q CIV NAVSUP FLC Jacksonville, 220; Novotny, Robert E
CIV CNRSE, N3

Subject: [Non-DoD Source] RE: Craft manuals

Shawn,

The 5.0.P.'s generated by MCM are proprietary company generated manuals with internally developed procedures for
our own personnel use and cannot be released without a full indemnity by the Navy. Seaward had months to develop
their own manuals. Please understand that maintenance logs, engine hour logs etc, are records and not internally
developed company manuals or procedures.

V/r

Marty Bryant - Project Manager

MCM - Munilla Construction Management, LLC Port Operation Services - U.S. Naval Station Guantanamo Bay PSC 1005
Box 58 FPO AE 09593-0001

Mobile: 786-556-8026 Or 850-341-8192 | Office:Local 75200 | mbryant@mcm-gtmo.com

From: Stacey, Shawn L. ClvV USN GTMO [mailto:Shawn.Stacey@gtmo.navy.mil]

Sent: Tuesday, May 23, 2017 10:26 AM

To: Martin Bryant

Cc: Yeich, Timothy L. 04 USN GTMO; Juan Perez; Florence, Elaine J CIV NAVSUP FLC Jacksonville, 220; Nelson, Darryl Q
CIV NAVSUP FLC Jacksonville, 220; Novotny Robert E CIV CNRSE N3

Subject: RE: Craft manuals

Marty,

Understand, But the SOP's and EQSS's are supposed to be on the craft during normal operations. So If the craft came
down with none of these and they were written to safely operate each vessel, | believe they belong to the navy. If the
craft came down with none of the maintenance logs, engine hour logs and you are willing to give these up and you had
to develop these, then why not SOP's & EOSS which are essential for the day to day operation of the

craft.

V/r,
Shawn

-----Original Message--—

From: Martin Bryant [mailto:mbryant@mcm-gtmo.com]
Sent: Tuesday, May 23, 2017 8:40 AM

To: Stacey, Shawn L. CIV USN GTMO

Cc: Yeich, Timothy L. 04 USN GTMO; Juan Perez
Subject: [Non-DoD Source] RE: Craft manuals



Shawn,

V/r

Marty Bryant - Project Manager

MCM - Munilla Construction Management, LLC Port Operation Services - U.S.

Naval Station Guantanamo Bay PSC 1005 Box 58 FPO AE 09593-0001

Mobile: 786-556-8026 Or 850-341-8192 | Office:Local 75200 | mbryant@mecm-gtmo.com

-----Original Message-----

From: Stacey, Shawn L. CIV USN GTMO [mailto:Shawn.Stacey@gtmo.navy.mil]
Sent: Tuesday, May 23, 2017 7:53 AM

To: Martin Bryant

Subject: Craft manuals

Marty,

1 would like to have copies of the EQCC/ SOP's for the YTB's, YFB's and LCU.

Thanks,

Shawn Stacey

Port Ops COR
Guantanamo Bay, Cuba
Off: {757) 458-4830
Cell: (305) 900-9768





